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The Geopolitical Foundation and Risk Management Unit is an independent advisory 

group specializing in risk management. We offer our consulting services to companies, 

governmental and international organizations to adapt and manage their strategic and operational 

risks. 

 

Our consulting covers the exploration and management of risks, the development and 

education of risk management systems. We are available for analysis and consulting in the areas 

of capital investment, creation of new markets, mergers and acquisitions, business partner 

mapping, crisis management, and project management. 

 

However, the complex risk and financial analysis services of the Geopolitical 

Foundation and its Risk Management Unit alone are not enough to make our mission a reality. 

The main drivers of success are the coworkers of the foundation, who work in various leading 

positions in international political life and with their experience, commitment, expertise and 

continuous training in international management in order to enable as many satisfied customers 

as possible to achieve their economic goals. Our staff sees it as a personal challenge to increase 

the foundation’s reputation based on their work and to be successful in their personality and 

activities. 
 
 

  Why us?   
 

 
 

 

Introduction 

 

Companies, governmental and international organizations have worked 

with the Geopolitical Foundation because our coworkers have proven their ability 

to manage our clients' risks in consulting and maximize economic opportunities 

with their reputation, expertise and professional performance in international 

politics and international and domestic management. 
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Our perception, our policy 

Applying our preparedness and good analysis and risk management 

practices, the Risk Management Unit of the Geopolitical Foundation enables its 

clients to explore their strategic and operational operational risks, to organize and 

implement good risk management practices, to protect their interests and to 

continue their activities. 

The Risk Management Unit of the Geopolitical Foundation provides the 

management of our clients with the desired risk management information and 

recommendations, and we are able to assemble the best and most suitable 

specialized consulting team. 

In our service area, independence is a critical issue. We focus entirely on 

the interests of our clients and provide advice unbiasedly without bias.  

 

From the first orientation to the long-standing relationship, trust and a 

balanced relationship between our customers and us are characteristic. The more 

areas we are in a consulting relationship with, the more we consider it necessary 

to have full confidence in our abilities, integrity and professionalism. 

 

The Geopolitical Foundation and the Risk Analysis Unit guarantee a team 

of properly trained professionals with the highest professional qualifications and 

discretion to re-order our business services. 

  Ethics   

  Satisfied customers  
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  Vision     Mission   
 
 

 
 
 
 

 

 
To make the Applied 

Risk Management Unit 
a recognized research 

and education center in 
Hungary and 

internationally in the 
application and teaching 
of modern risk analysis 

methodology. 

 
 

Introduction risk management 
methodology as widely as 

possible so that public service 
organizations, the non-profit 

sector and businesses are 
familiar with and are able to 

apply modern risk 
management tools. 

 
The purpose of establishing an Applied Risk Analysis 

Unit is to provide methodological support to both 
business and non-profit enterprises in order to 

systematically assess their decisions and, on this basis, 
to effectively manage the risks that positively or 

negatively affect their set goals. 

  Our goals   



Geopolitical Council Public Benefit Foundation 
Applied Risk Analysis Unit 

 

 

 
 

 

 
 
 

 
 

  Analysis of the market situation of suppliers   
 
 
 
 

 

Development of an Integrated Risk 
Management System for Companies 

Development of an Integrated Risk 
Management System for Public Service 
Organizations 

Project Risk Management 

Risk management of the project planning of EU 
tenders and the project implementation process 

of the won tenders 

Management of corruption risks 

Political and security risk analysis 

    

         Risk Management    

    Crisis management  

  Analysis of the company’s market position   

    Analysis of the market situation of competition 
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  What does Risk Management give?   
 
 
 

By performing a risk analysis, even if it cannot be filtered out, the failure 
of the strategic goals of the economic organization can be significantly reduced, 
and significant costs and time savings can be achieved in the operation process 
by identifying and presenting the risky elements of the activity, providing 
alternatives. for decision-making and decision-making leaders. 

 
With the introduction and application of risk management as a 

methodology, the identification, management and prevention of risks are 
integrated into the definition and monitoring of the mission, vision and strategy 
of the economic organization, the budget, resource and task and project 
planning system, and the implementation of operational tasks. 

 
 
 
With the development and operation of a risk 

monitoring system, management adds a decision 
support element that acts as a predictive and 
preventive system, which enables the failure of the 
basic tasks, projects and operational tasks of the 
business organization to fail, making corrective 
decisions in a timely manner to avoid or minimize 
losses. 

 
By building a risk monitoring and (electronic) 

risk documentation system, the system provides the 
public service organization with a long-term global risk 
data and knowledge base affecting the organization. 
This monitoring system, based on the day-to-day 
management and operation of the management, 
ensures that strategic decisions are based on an 
acceptable level of risk, that project risks are planned, 
explored, managed and monitored until the project is 
successfully completed. 
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        Risk Management Methodology   
 
 

The methodology of Risk Management we employ is taught in the 
U.S. civil service by the Defense Resources Management Institute, Naval 
Postgraduate School in Monterey. 
 

The methodology has been successfully applied to civil service and 
government organizations in the United States and England, including 
NASA, the United States Navy and the Army, for organization-level 
integrated risk management of multinational economic organizations and 
for international military and domestic development projects for risk 
management. 

 
 

 

     Risk Management Process 

planning 
 

estimation 
 

management 
Risk 

monitoring 

Risk identification, 
analysis 

Risk 
 

Risk 
 

 
avoidance 

Risk 
 

       Risk Management Documentation System 
Dokumentációs Rendszer 

 
shift 

Risk 
taking 
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 Do we consciously risk manage our organization, our project, or do 
we just spontaneously try to identify risks in time? 

 
Do we consciously assess and manage our risks, or do we try to 
mitigate the harm they cause in an ad-hoc manner when they occur? 
 
Do we know the risk map of our organization? 
 
Is there an integrated, process-based risk management system at the 
organization level? 
 
What threatens the success of our organization and projects with the 
highest probability of occurrence? 
 
Who and when alerts management when a risk arises or occurs? 

 
Is there a manager responsible for risk management at the level of the 
organization?  

 
Have levels of responsibility and tasks been established? 
 
Did the management deal with the problems of the risks affecting the 
strategic goals and day-to-day operations? 
 
Has it ever been examined whether there was a risk factor affecting the 
organisation's balance sheet and results that could have avoided or 
reduced its economic impact over time? 
 
Who is responsible for managing strategic risks? 
 
Who is responsible for managing operational risks?

Think about whether you know the 
answers to the questions about your 

organization or project. 
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For the companies, we undertake the development and 
integration of their strategic, operational and project risk 
management systems into the Company's Integrated Economic 
Management System. As part of our risk management advice, we 
identify and classify their risks. We prepare risk maps for strategic 
and operational functions and develop risk management action plans. 
We develop the Risk Management Documentation System and 
develop the company's risk management policies. Based on their 
assignment, we train their employees on the correct application of the 
Risk Management methodology. We participate in the risk-based 
development of project scenarios, risk analysis of scenarios. We 
develop the Project Risk Management system, participate in the 
operation or operate it if required. We map the impact mechanism 
and economic impacts of the identified risk elements and develop 
options or action plans to manage the risks. 

We advise or, if required, participate in the risk management-
based exploration and impact analysis of critical variables, in 
determining their probability distribution, and in risk-based 
forecasting of expected values. We perform an impact analysis of 
critical variables in terms of flexibility. An important task is to 
identify and filter out deterministically dependent variables and risks, 
and to analyze cumulative risks. 

Other special options are life cycle risk analysis, sustainability 
risk analysis, risk-based planning of scenarios, analysis and 
management of risk estimation at the level of scenario variants. 

As a basic function, we help to support managerial decision-
making and to create risk-based planning. 

 

What tasks can we solve in the field of developing an 
Integrated Risk Management System for Companies? 
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We develop the Project Risk Management system, we participate in the 
exploration, identification and classification of risks. We develop risk 
management action plans during the project planning and implementation 
period. We participate in the risk-based development of project scenarios and 
perform risk analysis of possible project scenarios. If required, we operate the 
project's risk management system, map the impact mechanism and economic 
impacts of the identified risk elements, and develop options and action plans to 
manage risks. 

 
Based on their assignment, we train their employees on the correct 

application of the Risk Management methodology. We perform an impact 
analysis of critical variables, study the probability distribution, and perform 
risk-based forecasting of expected values. We participate in the risk-based 
planning of the cash-flow elements, perform the Monte Carlo simulation based 
on the risk analysis, and delimit the cash-flow elements of the project on a risk-
based basis. 

 
Another related area is the identification and screening of 

deterministically dependent variables and risks, and the analysis of cumulative 
risks. Project planning can also include life cycle risk analysis, sustainability risk 
analysis, cumulative risk analysis, estimation analysis and management at the 
level of scenario variants during planning and implementation. 

 
 
 

 

 

What tasks can we solve in the field of Project Risk 
Management? 
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We develop the strategic, operational and project risk management system 
and integrate it into the Integrated Risk Management System of the Public 
Service Organization. We integrate the risk management functions into the 
management functions, the planning order, and the internal control and quality 
management system. 

 
 

We participate in the exploration, identification and classification of risks. 
We prepare strategic and operational risk maps for the organization and 
develop risk management action plans. 

 
We will develop the Integrated Risk Monitoring System and the Risk 

Management Documentation System, and we will develop risk management 
regulations in accordance with local specifics. 

 
Based on their assignment, we train their employees on the correct 

application of the Risk Management methodology. 
 
We participate in the risk-based development of project scenarios, risk 

analysis of scenarios. We develop the Project risk management system, 
participate in the operation, or operate it if required. We explore the impact 
mechanism and economic impacts of the identified risk elements and develop 
options or action plans to manage the risks. 

 
For projects and investments, we perform life cycle risk analysis, risk-

based planning of project scenarios, and estimation, analysis, and management 
of related risks at the level of scenario variants. 

 
In the case of owned companies, we perform a company risk analysis. 

 
 
 
 
 
 

 

What tasks can we solve at the development of an 
Integrated Risk Management System for Public 

Service Organizations? 
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We develop the Risk Management System of EU projects and integrate it into the 
Integrated Risk Management System of the Organization. We integrate the risk management 
functions of the EU project into the management functions and the quality management 
system. 

 
During the project planning and preparation, we participate in the exploration, 

identification and classification of the EU project’s risks. During the application preparation 
period, we participate in the risk exploration, so that an internationally acceptable risk 
management plan and project scenario risk analysis can be submitted to the application in 
accordance with the EU requirements. We participate in the risk-based development of 
project scenarios and risk analysis of possible scenarios. We participate in the risk-based 
planning of the cash flow elements, perform the Monte Carlo simulation based on the risk 
analysis, and delimit the cash flow elements from to on a risk basis. 

 
 
We identify uncertainties and risks in the project and make suggestions to handle 

them. We prepare strategic and operational risk maps for the organization and develop risk 
management action plans. 

 
We will develop the EU Project Risk Monitoring System and the Risk Management 

Documentation System, and we will develop risk management regulations in accordance with 
the specifics of the project and the applicant company. 

 
If required, we operate the risk management system of the EU project, explore the 

impact mechanism and economic effects of the risk elements, and develop options and action 
plans to manage the risks. 

 
If required, we prepare and educate those working on the project on the methodology 

of Risk Management and its correct application possibilities. 
 
We identify deterministically dependent variables, identify and filter out the associated 

risks, and then analyze and present the cumulative risks. 
 
Closely related to the project and, if required, a life cycle and economic sustainability 

risk analysis will be performed. 
 
 
 
 

 

Which tasks can we solve in the Risk 
Management of EU-funded applications 
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Any organization appearing on the market is exposed to corruption risks. 

Unfortunately, corruption is a legitimate feature of our society. The distribution 
of goods, the possibility of gaining a competitive advantage in the market, the 
possibility of individual enrichment or advancement in a social position. Even if 
not in all cases, it potentially raises the possibility of corruption risks. Therefore, 
all organizations need to fight corruption in the long term. Risk reducing can be 
done by regulating a consistent, transparent and accountable set of operating 
conditions, narrowing and preventing the possibilities of corruption, and 
applying a consistent corruption strategy. 

 
Corruption screening 
 
We conduct in-depth interviews to identify and document areas at risk of 

corruption. Based on the needs of the management, we explore the areas infected 
or potentially infected with corruption and prepare the necessary 
documentation for management decisions about the possible risks of corruption 
and the possibilities of prevention. 

 
Management of corruption risks 
 
We identify and classify corruption risks. Critical elements concerning the 

organization's strategy and areas of operation are explored and impact analyzed 
using the risk management method. We present their probability distribution 
and predict the expected risk values. We prepare the Anti-Corruption Strategy 
and, if required, risk maps of the areas of operation. We develop risk 
management action plans, anti-corruption policies and responsibilities, 
integrating them into the organization's mission and scope regulations. 

 

 

What tasks can we solve in corruption risk 
management? 
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  Political and security risk analysis  
 

 
When you are starting a business anywhere in the world, you need to 

understand and be familiar with local and regional politics, legal regulations and the 
business environment. It must define the complex set of political, legal and economic 
conditions required for safe operation. 

 
Management members should be familiar with the legal and regulatory 

environment, local and regional political and economic power relations. Factors in 
business that could jeopardize the success of the investment and potentially cause 
instability should be identified. In many cases, this requires examination at the local 
level, and knowledge of local laws, regulations, and opportunities necessarily requires 
knowledge of specific local community regulations, rules, and economic practices. 

 
We need to understand, prepare for and control the risks and be able to 

identify and exploit a real competitive advantage. New investments should be guided 
by a detailed and focused risk analysis that can decide between successes and failures. 

 
 
Political risk analysis 
 
In many cases, political, business and cultural risks become dominant for 

investors, and these emerging risks should be prioritized in the project's financial 
resources. However, risks limited, controlled and recognized in time in these legal and 
business issues helps to determine the right management approach. The risk 
assessment of ongoing projects should be continuously managed and existing 
problems and vulnerabilities should be identified and identified. 

 
Project research and analysis 
 
We learn about, analyze the specifics of our customers, assess the associated 

political, economic and security risks, identify specific business risks, and make 
suggestions on how to address or mitigate them. 

 
Preparation of a regional risk map 
 
We will prepare an analysis of political risks about the region, security and 

business events that will affect business in the coming year or years. The analysis 
includes the most important political and economic information of interest to business 
and investors. 
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  Crisis Management  
 

 

Companies can easily get into a major crisis due to external natural 

conditions, changes in fundamental social factors or changes in political and 

economic factors. A company operating in a business environment is always 

exposed to economic and political attacks from its environment. A crisis or 

crisis situation is objectively determined by the nature of the market. You or 

your interests will always have market competitors who will do anything to 

make it impossible for you to operate or gain your market. 

 

However, when a crisis situation develops, the question always arises as to 

what is the responsibility of management in the development of a corporate 

crisis situation. Of course, it is not the responsibility of management to prevent 

or change natural and social or economic environmental factors, but it is 

responsible to prepare the company it manages for potential new challenges and 

risks and to develop response scenarios, economic responses to such cases. 

Another challenge for management is when and at what stage of the crisis and 

how to adopt the developed responses. In such a situation, the company's 

strategic and operational responses need to be objectively considered, and the 

company's response objectives, resources and time needs to be developed by 

assessing the risks of the actual crisis. 
 

 

In strategic crisis management, we participate in the definition and 

management of the general market and operational crisis situation of the 

company, and in the development of strategic reaction scenarios. 
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In operational crisis management, we analyze and explore the impact 

mechanism of risk factors that occur in the short term, but which threaten the 

existence of the company, its markets and do not delay time, and develop 

management methods and the company's response scenarios. 
 

Our activities include exploring the operational deficiencies and 

management problems of the business organization. We explore the human, 

managerial, or economic factors that hold back economic performance and 

cause the problem of corporate collaboration. 
 

In addition to defining the conceptual business goal, we assist in the 

development of the new corporate strategy, the renewal of the organizational 

and management system, the restructuring of the market, the communication 

with the owners and the Board of Directors and the preparation of proposals. 

 

We will explore and help develop the planning of the resources needed to 

implement the adopted new strategy and operational implementation plan, and 

provide assistance in managing implementation. We participate as independent 

external consultants in the management of the forced transformation or 

downsizing process, in the transfer of strategically necessary knowledge, 

management, technology, and production culture, and in the management of 

potential uses of surplus assets. 

 

We participate in the development of the operational crisis management 

plan and in overseeing the implementation process of crisis management, 

identifying process risks, and controlling the flexible response of management.  
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Our goal is to focus on the activities of the organization and the 

management to achieve the strategic and priority operational goals with our 

support, identifying and managing risks, measuring the effectiveness of 

resources and management measures. 
 

As external consultants and experts, we can provide objective control 

independent of the corporate interest structure in the process of implementing 

the new management system and corporate strategy, evaluating the performance 

of projects, until the company enters the process of achieving new strategic goals 

and develops new management, production, service and sales structure. 
 

If your business opportunities or products are delayed from entering the 

market for some reason, we will help you find solutions. We show how you can 

use management tools to prevent the economic consequences caused by 

suppliers and how to deal with competition or the activities of organizations 

that prevent access to consumers. Your organization can become a target for 

competition or civil associations. We show you how your executives, business 

associates, shareholders and investors will communicate with you. 
 

Good Crisis Management gives your organization a competitive 

advantage. We protect your business reputation, your environment, the 

business keys of your capital, your employees and other investors, and your 

ongoing responsibilities. We identify and help manage very extreme, complex, 

and ever-changing risks in the business environment. We assist in the 

development of the company's crisis management strategy, the design, 

maintenance and further development of its forecasting and management 

system. In addition, we run objective simulations of potential business scenarios 

and their risks, and prepare your employees for potential crisis situations, the 

appearance of risk elements, response modes, and management procedures. 
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        Analysis of the company’s market position  
Analysis of the market situation 

 
The most important issue in the analysis of the company's market situation is the 
analysis of the company's strategy, the elaboration of proposals for amendments in 
accordance with the ownership objectives and market opportunities, if necessary, the 
development of the strategy. 

 
In the course of our activities, we comprehensively review the company in terms of 
both financial and economic and real processes. We create the activity map and 
process descriptions. Based on the due diligence, we determine the strategic cost 
centers of the company and explore the loss points of the cost centers. 

 
We develop a BCG matrix that presents the strategic position of the company and the 
advantages and disadvantages of the market. 
 
Based on the summarized conclusions of the analyzes, we propose to redefine the complex 
corporate strategy. 

 
In the event of the separation of the ownership and management functions, we present 
to the owners, regardless of the information provided by the management, the 
assessment of the company's strategy and economic activity on the basis of objective 
external indicators used in international management. 
 
If required, we perform a complex economic analysis of the annual balance sheet 
using a standard indicator system and valuation methodology. We analyze the 
company's economic trends, calculate and evaluate the indicators that fundamentally 
characterize the company's management. Main indicator groups: 
- financial situation 
- liquidity 
- capital structure 
debt service 
- asset structure 
- working capital 
- rotation of devices 
- profitability 
efficiency 
- cash flow indicators 
- customer and supplier processes, financial indicators 
- cost structure and cost management 
 
We calculate and present the sustainable growth rate and perform the 
bankruptcy forecast. 
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Business plan analysis. 
 
We analyze and present to the owner and management whether the external analyst 
objectively believes that the goals set in the business plan meet the expectations of 
the owner and the company's strategy. Have ownership expectations been broken 
down into strategic and operational corporate tasks and are they aligned with the 
company's market opportunities? We analyze whether the tasks are in line with the 
resources available to the company. 

 
We present what market and real processes support sales plans, and what legal 
commitments they are based on. What kind of calculations are the basis for cost 
estimates, is their reality content substantiated. Do the calculated margins 
ensure the desired profit ratio, sustainability. 
 
Based on the sub-analyzes, we present whether the business plan can be 
realistically fulfilled, meets the economic expectations of the owner, and 
whether it supports the promises of the management in this regard. 
 
Based on the business plan, we show the sustainable growth rate and perform 
bankruptcy forecast calculations. 

 
We analyze the company's basic management processes and, if necessary, make 
proposals for their optimization. 
 
We analyze the consistency of the company’s cost management and business plan 
and make a proposal to streamline cost management. 
 
 
In case of the need to measure the economic performance and the strategic 
realization, we undertake the development and implementation of the Balanced 
Scorecard (BSC). 
 
We undertake a preliminary analysis of the economic effects of the contracts. 
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  The competition’s market analysis   
 
 

Every company needs to assess the market competing companies: 
 
what is their strategy 
what economic situation they are in, 
what ownership changes have taken place, what new activities are being carried 
out, 
what new market they have expanded, 
what marketing tools they are using. 

 
From public databases (court of registration, internet, market 
research) we undertake the mapping and analysis of the activity and 
market position of the competing company, and the forecasting of its 
strategy and activity. 
 
We undertake the analysis of the competitors strategy provided by 
the public or the company and the forecasting of potential market 
targets. On request, forecast its competitive strategy on the basis of 
market trends and available data. 
 
From the public data (reports, court data, announcements, market 
research) the analysis of the basic business processes of the competing 
company. 
 
We perform a complex economic analysis of competition based on the 
public annual balance sheet using a standard indicator system and 
evaluation methodology. We present and analyze the economic trends 
of competition. 
 
We show the sustainable growth rate of competition and forecast 
bankruptcy. 



 

 

Geopolitical Council Public Benefit Foundation 
Applied Risk Analysis Unit 

 
 
 
 

 
 

 

 
Every company needs to assess the economic situation of its supplier 
before concluding a contract of strategic importance, whether it really 
has such long-term economic potential that it will enable the 
implementation of the project it undertakes. 
 
From public databases (court of registration, internet, market 
research) we undertake the mapping and analysis of the activity and 
market situation of the contracting party or supplier company, and 
the forecasting of its strategy and activity. 
 
We will assess 
what is their strategy and how it will be implemented,  
what is their economic situation, 
what ownership changes have taken place, what new activities are being carried 
out, 
what new market they have expanded, 
what marketing tools they are using. 

 
We perform the analysis of the basic management processes of the 
supplier and the contracting company. 
 
We perform a complex economic analysis of the public annual balance 
sheet of the supplier and the contracting party using a standard 
system of indicators and a valuation methodology. We present the 
evolution of its economic trends and assess whether it is potentially a 
threat to our market by taking over and crowding out our operations. 
 
We show the sustainable growth rate and the bankruptcy of the 
supplier and the contracting party.

Market analysis of the suppliers situation 
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